
TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

** * * * * ** ************** ********************** ************** *** ****** **

DATE: July 14, 2005

TO: Board of Selectmen

FROM: Don P. Johnson

SUBJECT: TownManager’sAnnualAssessment

SelectmanHunterhasaskedmeto briefly explainto theBoardthatheaskedmeto
undertakeabit differentprocesswith respectto my AnnualPerformanceAssessmentthis
yearthanin pastyears. Heprovideda copyofthe form theBoardhasbeenusingand
requestedthat I starttheprocessby preparingadraft self-assessment.Theattached
documentsreflectmy self-assessmentandSelectmanHunter’s final recommendationin
thatregard. SelectmanHunterwill explainfurtherat your ly 18 meeting.



-Original Message-
From: Dore’ Hunter
Sent: Tuesday, July 12, 2005 3:33 PM
To: Don Johnson
Subject: Re: Town Manager’s Draft Evaluation for ‘05

Don,

I have reviewed your covering letter, draft marks and comments on the marks and find that I

concur, except in one instance where I have raised the numerical grade one half of a point.

I will speak with you on the telephone some time between now and the BOS meeting on 18
July about a potential wage adjustment. I will, of course, recommend that the Board again extend
the term of your contract by an additional year, such that it will run three years from 1 July 2005.

Regards,
Dore’ Hunter
Silver Bay, NY tel: 518-543-6953
Email: DoreHunterQaol.com



ACTON TOWN MANAGER’S ANNUAL ASSESSMENT,2005
(7/11/05)

Dore’:

You haveaskedthat I assessmy ownperformancefor theyearendedJune30, 2005. I havethoughtaboutthis a greatdeal in the
severalweekssinceyou askedmeto do so, andI find that thereareseveralprefaces/caveatsthat I think wouldbe appropriatebeforeI
getto the actualreviewformitself.

First, I wantto takethis opportunityto restatewhatI havesaidon numerousoccasionsbefore ... working for theActon Boardof
Selectmenis anhonorandapleasure.Fewwho sharethisprofessionever havethe opportunityto workfor suchanexceptionalgroup
ofindividuals. I havehad that privilegefor 19 yearsandhopeto completemy careerwith thesamelevel ofmutualrespectand
appreciationthatthe BoardandI havesharedthroughoutthis time.

I believeit goeswithout sayingthat weare,or shouldbe,our own worst critics. No oneknows usbetter. If we are honestwith
ourselves,we know ourshortfallsbetterthananyoneelse. Certainlythat isthe casewithme. Similarly, if wehavedoneanyserious
analysisof our strengths,weprobablyknow thoseaswell. I ama little morehesitanthere,though,becauseI believetherearemany
timeswhenour strengthsmaybemoreapparentto animpartialoutsiderthantheyareto us. In my particularcasethereis anadditional
characteristicthatmakesa sharedself-assessmentall themoredifficult. My parentstaughtmeneverto “blow my own horn”,
encouragingme insteadto alwaysdo thebestthat I knewI could, suchthat I wouldhaveno regretsaboutmy efforts,andthenlet
othersevaluatehowwell theythoughtI haddone. It maysoundimmodestbut, whetherornotsomeoneelse’sopinionof mywork and
efforts is whatI would wantit to beis far lessimportantto methanwhetherI ampersonallysatisfiedwithwhatI havedone. I have
alwayscompetedagainstmyself. Thisphilosophyhasservedmewell overtheyearsandis engrainedinto my personality.
Consequently,I havehadsomedifficulty in comingto termswith yourrequest. I wantto be fair to myselfandmy family butI also do
not wantto putmy opinionof myperformanceaheadof someoneelse’s. After all, as I saidabove,I try alwaysto do thebestjob I can
andI generallycomeawayfeelingthat I havedoneso. Whetheror not that performancemeasuresupto the expectationsof othersis a
subjectiveevaluationfor themto make. Goodnessknows, in 19 yearsof serviceto the Boardof Selectmen,I havehadmorethana
few opportunitiesto havethatpointdrivenhometo me.

Obviously, I would love to bemarkedatthehighestpossiblelevel in everycategorybut, if left to my own evaluation,for public
consumption,I would probablymarkeverycategoryatthemiddle level. This comesfrom thetotalconsiderationof thefactorsnoted
above,combinedwith a naturalsenseof insecuritythat I carryaround.

All of that havingbeensaid, I havegivenconsiderablethoughtasto thebestwayto approachthis endeavor.I haveconcludedthatit
mightbe mostbeneficialto work directly from yourlast reviewof me. As you are well aware,eachyearI amreviewedby a different
individualwho brings differentinterests,expectationsandperspectivesto thereview. Furthermore,thesereviewscanbe skewedby
particulareventsor incidentsduring theyear,sometimesknownonly to theChairmanandmyself. Comparingagainstyour lastreview
will help to smoothout thosetypesof inconsistenciesandafford anopportunityfor point/counterpoint. To that end,I havetakenthe
liberty of addingthedesignationsyou madethe lasttimeandhaveleft your commentsin tact. (Whereyou wereparticularlygenerous,
I certainlywould notwantto quibblewith your astuteobservations.)Forclarity, I haveaddedmy own suggestionsandcommentsin
bracketsanditalics.

Regards,
Don
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ACTON TOWN MANAGER’S ANNUAL ASSESSMENT

1. PERFORMANCE OF DUTY: The Manager’sability to manageandto get things done
a. Planning and Preparedness

1 - Got caughtby theunexpected,appearedto becontrolledby events. Setvagueorunrealisticgoals. Used
unreasonablecriteriato setpriorities anddeadlines.Rarelyhadplanof action. Failedto focusonrelevant
information.

2 - Mostly prepared.

3 - Consistentlyprepared.Sethighbutrealisticgoals. Usedsoundcriteriato setpriorities anddeadlines.Used
quality tools andprocessesto developactionplans. Identifiedkeyinformation. KeptSelectmen,stakeholdersand
citizensappropriatelyinformed.

4 - Occasionaloutstandingpreparation.

X 5 - Consistentexceptionalpreparation.Always lookedbeyondimmediateeventsor problems.Skillfully balanced
competingdemands.Developedstrategieswith contingencyplans. Assessedall aspectsofproblems,including
underlyingissuesand impact.

Not observed.

[I agreewithyour rating. Mystrongfeeling is thatwe canneverbetooprepared. I appreciatethis acknowledgmentofthe
preparation thatJohnandI try toput into eveiythingwe do. Weare almostdriven in this regard. Frankly, ourcompulsion
to try to bepreparedfor everyeventualityoftengets in thewayofgettingmoredone.]

b. Using Resources

- Concentratedonunproductiveactivitiesor often overlookedcritical demands. Failedto usepeopleproductively.
Did notfollow up. Mismanagedinformation,moneyor time. Usedineffectivetools or left subordinateswithout
meansto accomplishtasks. Employedwastefulmethods.

2 - Mostly aneffectivemanager.

3 - Effectively manageda variety of activities with availableresources.Delegated,empoweredandfollowedup.
Skilledtimemanger,budgetedown andsubordinates’time productively. Ensuredsubordinateshadadequatetools,
materials,time anddirection. Costconscious,soughtways to cut waste.

4 - Occasionallyunusuallyskilledmanager.

X 5 - Unusuallyskilledat bringingscareresourcesto bearonthemostcritical of competingdemands.Optimized
productivitythrougheffectivedelegation,empowerment,andfollow-up control. Foundwaysto systematically
reducecost,eliminatewaster,andimprove efficiency.

Not observed.

[1 agreewith your rating althoughIfrel a bit guilty takingcredithere. Thetruth is thatwehavehadno otherchoice. We
havehad totally insufficientfundingandpersonnelto get thejob donebutfailure hasneverbeenan option. This leavesonly
onealternative. Wehaveno choicebut to do morewith less. Thegreatadvantagewehavehad in this squeezehasbeenthe
willingnessoftheoutstandingmembersofour staffto stepup to, andconquer,the challenge. Thisone reallygoesto our
staff
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c. Results/Effectiveness

1 - Routinetasksaccomplishedwith difficulty. Resultsoftenlateor ofpoorquality. Work hada negativeimpact on
departmentor unit. Maintainedthestatusquo despiteopportunitiesto improve.

2 - Handlestheroutinejobs.

3 - Getsthejob donein routine situationsandin manyunusualones. Workwastimely andof highquality; required
the sameof subordinates.Resultshada positive impacton departmentor unit. Continuouslyimprovedservicesand
organizationaleffectiveness.

4 - Oftenprovidedoutstandingwork.

X 5 - Maintainedoptimalbalanceamongquality, quantity, andtimelinessof work. Quality of own andsubordinates
work surpassedexpectations.Resultshada significationpositive impact onTown. Establishedclearlyeffective
systemsof continuousimprovement.

Not observed.

fI unabashedlyfeel that this organizationhasmovedmountainsandproducedresultsfar beyondanyone~ reasonableright
to expect. To theextentthatI sit in theManager’sseat,I amproudto receivetheacknowledgmentbut,just as in the
precedingparagraph,thecredit goesto thewillingnessofoutstandingmembersofourstaffto stepup to, andconquer,the
challenge. I simply hangonfor theride ... andwhat a ride it hasbeen!]

d. Adaptability

- Unableto gaugeeffectivenessof workor makeadjustmentswhenneeded.Overlookedor screenedoutnew
information. Overreactedor respondedslowly to changein directionor environment. Ineffectivein ambiguous,
complexor pressuredsituations.

2 - Generallyeffective.

3 - Receptiveto change,newinformationandtechnology.Effectively usedbenchmarksto improveperformance
andservice. Monitoredprogressandchangedcourseasrequired. Effectively dealtwithpressureandambiguity.
Facilitatedsmoothtransitions.

X 4 - Often skillful.

5 - Rapidlyassessedandadjustedto changingconditions,newinformationandtechnology.Veryskilled atusing
andrespondingto measurementindicators. Championedorganizationalimprovements.Effectively dealtwith
extremelycomplexsituations.Turnedpressureandambiguityinto constructiveforcesfor change.

Not observed.

[This is oneofthosecategorieswherelacceptyour astuteobservation. In fact, [have d~fficultywith changeand, except
wherenecessary,wouldpreferto maintain thestatusquo. For this reason,JohnMurray hasbeena real assetto me. John
goestheotherwayandwouldchangeeverything.Betweenthe two ofus thereis a greatdealofpushingandshovingthat
generallyproducesan evenbalanceofgood,worthwhilechange. Changeto which I can adapt.]

e. ProfessionalCompetence

- Questionablecompetenceandcredibility. Expertiselackingin key areas.Madelittle effort to grow
professionally.Usedknowledgeaspoweragainstothersor bluffedratherthanacknowledgingignorance.
Effectivenessreduceddueto limitedknowledgeof own organizationalroleor Selectmen/citizenneeds.
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2 - Mostly competentandcredibleauthority.

3 - Competentandcredibleauthority onTown issues.Acquiredandappliedexpertiseto assignedduties. Showed
professionalgrowththrougheducation,trainingandprofessionalreading. Sharedknowledgeandinformationwith
othersclearlyandsimply. Understoodown organizationalroleandSelectmen/citizenneeds.

4 - Oftensuperiorperformance.

X 5 - Superiorexpertise;adviceandactionsshowedgreatbreadthanddepthof knowledge.Remarkablegraspof
complexissues,conceptsandsituations. Rapidlydevelopedprofessionalgrowthbeyondexpectations.Vigorously
conveyedknowledgedirectly resultingin increasedstaffproductivity. Insightfulknowledgeof ownrole,
Selectmen/citizenneeds,andvalueof work.

Not observed.

Comments:
Don is a skillful executivewhosededicationto theTown of Acton over manyyearsis unquestioned.He is well ableto

anticipate,defineandattackaproblemin aneffectivemannersuchthat he is mostoftenableto offer theBoardof Selectmenor others
a solutionalmostassoon,if notwhen, theproblemfirst reachestheBoard’sattention. As appliedto himthetitle “Manager” is
unusuallyappropriate.

[Thankyouforyourcomments.I amfrom theoldschoolthatencouragesdedicationand loyalty—orgo workfor someone
for whomyoucan havesuchallegiance. Yourcommentsaboutbeingable to offrr solutionsgo, in mymind, backto the
preparationissue. Ifirmly believethatwe makeourown luck. By that, ofcourse,I meanthatwepreparewell in order to be
readyto capitalizeon circumstanceswhen theyoccur. JohnandI often talk ofhavingbeenluckyduringa Selectmen‘s
meetingbecausewejust gottheanswerto theunexpectedquestiontwo hoursbeforethemeeting. In reality, we were “lucky”
to havebeenprepared. Finally, I sincerelythankyoufor the “Manager” comment. It meansa greatdeal to me.]

2. COMMUNICATION SKILLS: TheManager’sability to communicatein a positiveandclearmanner
a. Speakingand Listening

1 - Unableto effectively articulateideasandfacts; lackedpreparation,confidenceor logic. Usesinappropriate
languageor rambled.Nervousor distractingmannerismsdetractedfrom message.Failedto listencarefullyor was
too argumentative.

2 - Generallyeffectivein expressingideas.

3 - Effectively expressedideasandfactsin individual andgroupsituations;non-verbalactionsconsistentwith
spokenmessage.Communicatedto peopleat all levels to ensureunderstanding.Listenedcarefullyfor intended
messageaswell as spokenwords.

4 - Oftenarticulateswell.

X 5 - Clearlyarticulatedandpromotedideas;accomplishedspeakerin bothformalandextemporaneoussituations.
Adeptatpresentingcomplexor sensitiveissues. Active listener,remarkableability to listenwith openmindand
identifykey issues.

Not observed.

[Iplace a greatdealofimportance,on a daily basis,on theentire “Communication” category. To mymind, we eachbring
our personalcapabilitiesandexpertiseto thejob everydaybut, if we cannotcommunicate,therearefrw applicationsfor our
skills ... especiallyin this business.WhenIfirst enteredtheworkforceI wasemployedbya salesorganization. Theveryfirst
thing theytaughtmewasthatmycommunications,written or oral, wereonly asgoodas themessagethatwas understoodby
the recipient. I try to keepthatin mindwhenI speakandwrite, Theother lessonthatI havelearnedover theyearsis that
we all toooften communicatewith theassumptionthat theotherparty hasthesameinformation andunderstandingthatwe
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have. That is generallynotthecaseand it is frequentlythepointwherecommunicationsfail. For this reasonIgenerally try
to err on theside ofprovidingtoomuchinformation,sometimesto thechagrin ofthe listener/reader.]

b. Writing

1 - Writtenmaterialfrequentlyunclear,verboseor poorly organized.Seldomproofread. Oftensubmitted
documentswhich weregrammaticallyincorrect, tailoredto wrongaudienceor deliveredby aninappropriate
medium.

2 - Writings generallysatisfactory.

3 - Writtenmaterialclear,conciseandlogically organized.Proofreadconscientiously.Documentsgrammatically
correct,tailoredto audience,anddeliveredby anappropriatemedium. Subordinatesmaterialreflectedsamehigh
standards.

4 - Oftenpersuasive.

x
5 - Clearlyandpersuasivelyexpressedcomplexor controversialmaterialdirectlycontributingto statedobjectives.
Actively educatedsubordinatesin effectivewriting.

Not observed.

Comments:
Doncommunicatesextremelywell. His writing andspeakingareclear,organized,sensibleandpersuasive.Furthermorehe

hasa verywell developedsenseof whenandhowhe shouldpresenthis viewsandadvice. My markhereis 4.5, only
becauseI havenothadanopportunityto observeDon working on subordinate’swriting skills.

[This is oneof thecategoriesthat I thinkyoumentionedduringmy last reviewwherethenumerical “rating” doesnot, in my
mind,properlycoincidewith thetext. Jampleasedwith the “4” but, frankly,frel thetextis less indicativeofhigherquality
thanthat inparagraph#3. I guessif we canassumethat #4 buildson andsubsumes#3, thenJamcomfortable. Thetruth is
thatthemerefact thatmy writing ability is so importantto mycareerspeaksto meofour lackofunderstandingwhenwe are
youngas to whatwill ultimatelybeimportant in ourlives. ThroughoutmyschoolingI detestedcompositionandwriting. I
was sure,as an engineer,that I wouldneverneedthoseskills andthatmytimewasbeingwasted. Little do we know.]

3. LEADERSHIP SKILLS: TheManager’sability to support,develop,direct andinfluenceothers’work

a. LookingOut For Others

1 - Seldomrecognizedor respondedto needsofpeople,left outsideresourcesuntappeddespiteapparentneed.
Ignoranceof individuals’ capabilitiesincreasedchanceof failure. Seldomrecognizedor rewardeddeserving
subordinates.

2 - Generallysupportiveof others.

3 - Caredforpeople. Recognizedandrespondedto their needs;referredto outsideresourcesas appropriate.
Consideredindividuals’ capabilitiesto maximizeopportunitiesfor success.Consistentlyrecognizedandrewarded
deservingsubordinates.

4 - Occasionallyoutstandingleader.

X 5 - Alwaysaccessible.Enhancedoverall quality of life. Actively contributedto achievingbalanceamongTown
requirements,professionalandpersonalresponsibilities. Strongadvocatefor subordinates;ensuredappropriateand
timely recognition,bothformalandinformal.
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Not observed.

[I try tobe accessible,often to myowndetriment. Interruptionsaboundin myofficebutI do notwantany employee,
Selectmanor citizen to thinktheyare not importantenoughfor myattentionso, wehaveinterruptions. Someon mystaff
havefiguredoutthat theycan accessmemoreeasilyafter5.00PMso, we havemore interruptions.Asfor advocacy,lam
proudto advocatefor ourpeople. Theyare extremelycapableanddedicatedandJamhonoredto workwith them.]

b. DevelopingOthers

1 - Unreasonablyrestrictedopportunitiesfor professionalgrowth,keptothersin narrowrolesanddiscouragedthe
levelof risk-takingnecessaryfor learning. Lackoftimely feedbackleft subordinatesguessing.

2 - Generallyprovidedopportunitiesfor subordinatesto grow.

3 - Supportedandprovidedopportunitiesfor professionalgrowth. Encouragedothersto expandtheir roles,handle
importanttasksandlearnby doing. Allowed theappropriatelevelofrisk-takingnecessaryfor learningandmission
accomplishment.Providedtimely praiseandconstructivefeedback.

X 4 - Ofteneffectivein fosteringprofessionaldevelopment.

5 - Createdchallengingsituationswhich optimizedprofessionaldevelopmentandmaximizedopportunityfor
success.Guided,coachedandencouragedothersto reachnewlevelsofperformance.Adeptlycounseledothers;
identifiedprofessionalpotential,strengthsandareasfor improvement.

Not observed.

[This categoryhasprovento be a disappointmentto me. For a varietyofreasons— mostlyrelatedto undermanned
departments,overworkedstaffandunder-fundedbudgets- we havenotbeenable to developstrongprofrssional
developmentprograms. In theearlyyearsofmytenureasManager, we wereable tofundandfostera significantamountof
professionaldevelopment.After thebottomfell out in 1989, however,we wereneverable to regain enoughbudgetary
position to beeffrctivein this area. Witnessthefact thatJohnandI hardly everattendconfrrencesanymore. This is notan
indication thatwe thinkwe havehadenoughprofrssionaldevelopment,it is purelya budget-drivendecision. Wedo whatwe
canwithin the budgetaryconstraintsandI thankyoufor therelativelyhigh ranking, giventhoseconstraints.]

c. Directing Others

- Showeddifficulty in directingor influencingothers. Low or unclearwork standardsreducedproductivity.
Failedto hold subordinatesaccountablefor shoddywork or irresponsibleactions. Unwilling to delegateauthorityto
increaseefficiencyof taskaccomplishment.

2 - Oftenearnedothers’supportandcommitment.

X 3 - A leaderwho earnedothers’supportandcommitment. Sethighwork standards;clearlyarticulatedjob
requirements,expectationsandmeasurementcriteria; heldsubordinatesaccountable.Whenappropriate,delegated
authorityto thosedirectlyresponsiblefor thetask.

4 - Occasionallyinspirationalleader.

5 - An inspirationalleaderwho motivatedothersto achieveresultsnot normallyattainable.Wonpeopleoverrather
thanimposingwill. Clearlyarticulatedvision; empoweredsubordinatesto setgoalsandobjectivesto accomplish
tasks. Modified leadershipstylesto bestmeetchangingsituations.

Not observed.
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[I wouldlike to takeexceptionwithyou hereandarguefor a higher rating. Thetruth is, though, I thinkyou haveit about
right. I do notseemyselfas inspirational. Indeed,lam a hands-ontypeofpersonwho is muchmorecomfortableleading by
examplethan inspiration. I stronglybelievethat I shouldnotaskourpersonnelto do somethingI wouldnotdo. As a result,
I wind up doinga lot ofmundanethings that a truly inspirationalleaderwouldnot. I acceptyour rating andacknowledgeit
as “who/am”.]

d. Teamwork

1 - Usedteamsineffectivelyor at wrongtimes. Conflicts mismanagedor often left unresolved,resultingin
decreasedteameffectiveness.Excludedteammembersfrom vital information. Stifledgroup discussionsor did not
contributeproductively. Inhibitedcross-functionalcooperationto the detrimentof theTown.

2 - Oftenusedteamseffectively.

3 - Skillfully usedteamsto increasestaffeffectiveness,quality andservice. Resolvedor managedgroup conflict,
enhancedcooperation,andinvolved teammembersin the decisionprocess.Valuedteamparticipant. Effectively
negotiatedwork acrossfunctionalboundariesto enhancesupportofbroadermutualgoals.

4- Very skillful teambuilder.

X 5 - Insightfuluseof teamsraisedstaffproductivitybeyondexpectations.Inspiredhighlevelof espritde corps,even
in difficult situations. Major contributorto teameffort. Establishedrelationshipsandnetworksacrossabroadrange
of peopleandgroups,raisingaccomplishmentsof mutualgoalsto a remarkablelevel.

Not observed.

flam veryproudofyourassessmenthere. Whetherit is apparentor not, teamworkis whatweare all about. Thefolkswe
call “staff” are,for themostpart, a cohesive,loyal, caring, supportive,dedicatebunchwhosesumisfar greater than the
parts. If I am accusedofanythinglet it beteambuilding. Thankyou.]

e. Workplace Climate

1 - Intolerantof individual differences,exhibiteddiscriminatorytendenciestowardothers. Toleratedor contributed
to anuncomfortableor degradingenvironment.Failedto takeresponsibilityfor own wordsandactionsandtheir
impacton others.

2 - Generallysensitiveofothers,complieswith anti-discriminationstatuesandregulations.

3 - Sensitiveto individualdifferences.Encouragedopencommunicationandrespect.Promotedanenvironment
which valuesfairness,dignity, creativity, anddiverseperspectives.Took responsibilityfor own wordsandactions
andthe impacton others.

X 4 - Very sensitiveto individual differences.

5 - Excelledat creatinganenvironmentof fairness,candor,andrespectamongindividualsof diversebackgrounds
andpositions. Optimizeduseofdifferentperspectivesandopinions.

Not observed.

[I wouldlike to quibbleherebut, again, I thinkyouhaveit aboutright.]

Comments:
Leadershipcanbea difficult trait to evaluatedirectlywhenthe evaluatorsarethegroupto whichDon reports,andthus

generallyspeakingare not “led” by Don. However,the indirectobservationsasto howDon’s staffperformsandtheir attitudeswhile
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performingunderhis directionsuggestthathis leadershipabilitiesare quite good. Thestaffretreats“On the Hill” whichhe conceived
and leadseachyearto a consensuson theallocationof anticipatedfinancial resourcesin orderto presenthisbudgetrecommendations
demonstratea well developedability to leada groupto a commongoal.

[Thankyoufor yourcomments.As I notedabove,I havealwaysseenmyselfas a hands-onperson,leading by example.I
am awarethat I amoften seenasbeing toorestrictiveandcontrolling, notallowing mydepartmentheadsenoughfreedom. I
haveneverquitefiguredoutwherethatcomesfrombecause,in mymind, I givemydepartmentheadsa greatdealoflatitude
to run their operationsas theyseefit. (Perhapsmylackofunderstandingis a sign ofa deeperproblemthatwe haven‘t

talkedabout.) In thefinal analysis,though,Jamheldaccountablefor whattheydo andhowtheydo it. Consequently,I do
spenda significantamountoftimetrying to besuretheyare carryingoutthe Town’smission, with theproper
profrssionalism. I do not, andneverhave,consideredthatas mnicromanaging.I couldbewrong.]

4. PERSONAL OUALITIES: Selectedqualitiesillustrating theManager’scharacter

a. Initiative

- Postponedneededaction. Implementedor supportedimprovementsonlywhendirectedto do so. Showedlittle
interestin careerdevelopment.Feasibleimprovementsin methodsor serviceswentunexplored.

2 - Occasionallyinitiatedimprovements.

3 - Championedimprovementthroughnewideas,methods,andpractices;self-starter. Anticipatedproblemsand
tookpromptaction to avoidor resolvethem. Soughtopportunitiesfor own careerdevelopment.Pursued
productivitygainsandenhancedstaffperformanceby applyingnewideasandmethods.

4 - Generallypro-active.

X 5 - Aggressivelysoughtoutadditionalresponsibility. A self-learner. Madeworthwhile ideasandpracticeswork
whenothersmight havegivenup. Extremelyinnovative. Optimizeduseofnewideasandmethodsto improvework
processes,decision-making,andservicedelivery.

Not observed.

[This clearly describesmyfrelingaboutmyselfandourstaff My teamprides itselfas alwaysbeingon thecuttingedge.
Again, though,this is not an individual thing. Thereis a wholeteamthat is constantlylooking to keepus aheadofthepack.]

b. Judgment

- Decisionsoftendisplacedpooranalysis.Failedto makenecessarydecisions,or jumpedto conclusionswithout
consideringfacts,alternativesandimpact. Did not effectivelyweighrisk, costandtime considerations.

2 - Occasionallydisplaysgoodjudgment.

3 - Demonstratedanalyticalthoughtandcommonsensein making decisions.Usedfacts,dataandexperienceand
consideredthe impact ofalternatives.Weighedrisk, costandtime considerations.Madesounddecisionspromptly
with thebestavailableinformation.

4 - Oftenexhibitssuperiorjudgment.

X 5 - Combinedkeenanalyticalthoughtandinsight to makeappropriatedecisions.Focusedonthekey issuesand
mostrelevantinformation,evenin complexsituations.Did theright thing atthe right time. Actions indicated
awarenessof impactand implicationsofdecisionsonothers.

Not observed.
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[I tiy alwaysto bringthebestjudgmentthatI can to anyproblem. I havebeenblessed(somewouldsay “lucky’) that, more
often than not, thatjudgmenthasbeencorrect. It couldbeluck ... butwe havealready talkedaboutthat.]

c. Responsibility

1 - Actionsdemonstratedquestionableethicsor lackof commitment. Toleratedindifferenceor failedto hold
subordinatesaccountable.Allowed organizationto absorbpersonnelproblemsratherthanconfrontingthemas
required.Tendednot to speakup or get involved. Providedminimal supportfor decisionscontraryto hisown ideas.

2 - GenerallysupportedTown/Selectmenpolicies.

3 - Heldselfandsubordinatespersonallyandprofessionallyaccountable.Spokeup whennecessary,evenwhen
expressingunpopularpositions, Supportedall organizationalpolicies anddecisionswhich mayhavebeencounterto
his own ideas. Committedto the successfulachievementofTown goals.

4 - Often ableto successfullyimplementunpopulardecisions.

X 5 - Integrity andethicsbeyondreproach. Alwaysheldselfandsubordinatesto higheststandardsof personaland
professionalaccountability. Did theright thingevenwhenit wasdifficult. Succeededin makingevenunpopular
policies ordecisionswork. Actionsdemonstratedunwaveringcommitmentto achievementof Town goals.

Not observed.

[If there is anyqualityor characteristicthat I wouldwanttheworld to knowaboutme, this is it. Thereis no characteristicin
mypersonalmakeupthat is more importantto me.]

Comments:
Don hasthehighestdegreeof integrity. He is honestandstraightforward. Hefollows directivespresentedto himto the letter

andsupportsthe spirit in whichsuchare generated,evenwhensuchdirectivesare substantivelycontraryto his adviceorposition. Don
conductshimself strictlyas everyone’sTownManager,whetheror notheagreeswith their viewpoint. He canbeutterly depended
uponto keepa confidence.

[Thephilosophywith which I undertookthis position 19yearsago wasthatI wouldbe everyone’sTownManager. Every
citizen ofthis town deservesthat. Byvirtueofmyposition,I enjoya particular advantagein havingmyviewsheard. To the
extenttheyare accepted,that is great. To theextentthat theyare not, it is myresponsibility-andmystaff’s - to carry outthe
directivesas if theyweremyprefrrence. I havealwaysknownthat if thedaycamewhenI couldnotcarry outtheBoard’s
and TownMeeting’sdirectives,it wouldbetimeto moveon. Thankfully,thatdayhasnevercomeandI hopeit neverwill.
Actonis a wondemfulplaceto work. I deeplyappreciatetheopportunityto holda positionofimportancehere.]

Submittedby:______________________________ Date: ___________________

ImmediatePastChairperson
F. DoréHunter

Approved(asmodified) by the Boardof Selectmen Date:___________________

______________________________________Chairperson
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